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II. Audit and Compliance Plan for Fiscal Year 2023 
 
The TSUS Office of Internal Audit
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LAMAR UNIVERSITY (continued) 
 STATUS OF PROJECTS IN FISCAL YEAR 2023 AUDIT AND COMPLIANCE PLAN 

 
KVLU-FM Radio 
Station (Audit 
Delegation 734-2022-
003) 

Completed. 
KVLU Financial Statement FY 2022, 4-10-2023. 

NCAA Agreed-Upon 
Procedures (Audit 
Delegation 734-2022-
004) 

Completed. 
Lamar University NCAA AUP 2022 Final AUP Report, 3-7-2023. 

Special Projects  Ø Athletic Sponsorship Agreements. Completed, Management Advisory 
Letter LU-23-003
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LAMAR UNIVERSITY (continued) 
PRIOR YEAR PROJECTS COMPLETED DURING FISCAL YEAR 2023 

 
Project/Activity Report Title/Report Number, and  

Date Issued to External Oversight Entities 
Clery Act  Management Advisory Letter, Clery Act, 9-23-2022. 

Suicide Prevention Management Advisory Letter, Suicide Prevention Information on Student 
Identification Cards, 11-30-2022. 

Sexual Misconduct Management Advisory Letter, Sexual Misconduct Reporting Requirements, 
6-30-2023. 

Hazing Management Advisory Letter, Hazing Information, 8-29-2023. 
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SAM HOUSTON STATE UNIVERSITY  
STATUS OF PROJECTS IN FISCAL YEAR 2023
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SAM HOUSTON STATE UNIVERSITY (continued) 
 STATUS OF PROJECTS IN FISCAL YEAR 2023 AUDIT AND COMPLIANCE PLAN 

 
Special Projects  Ø EthicsPoint #94 – referred to Title IX. 

Ø EthicsPoint #95 – closed within the hotline system. 
Ø EthicsPoint #96 – closed within the hotline system. 
Ø EthicsPoint #97 – closed within the hotline system. 
Ø EthicsPoint #98 – closed within the hotline system. 
Ø EthicsPoint #99 – closed within the hotline system. 
Ø EthicsPoint #100 – in progress. 
Ø EthicsPoint #101 – closed within the hotline system. 
Ø EthicsPoint #102 – closed within the hotline system. 
Ø EthicsPoint #103 – closed within the hotline system. 
Ø 
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SUL ROSS STATE UNIVERSITY  
STATUS OF PROJECTS IN FISCAL YEAR 2023 AUDIT AND COMPLIANCE PLAN 

 

Project/Activity 
Status, Report Title/Report Number, and  

Date Issued to External Oversight Entities 
Ghost Employees Completed.
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SUL ROSS STATE UNIVERSITY (continued) 
PRIOR YEAR PROJECTS COMPLETED DURING FISCAL YEAR 2023 

 
Project/
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TEXAS STATE UNIVERSITY 
STATUS OF PROJECTS IN FISCAL YEAR 2023 AUDIT AND COMPLIANCE PLAN 

 
Project/Activity Status, Report Title/Report Number, and  

Date Issued to External Oversight Entities 
Multi-Hazard 
Operations and 
Active Attack 
Response Plan 

Completed. 
Management Advisory Letter, Multi-hazard Operations and Active 
Attack Response Plan, 6-1-2023. 

Overdose Awareness 
Training 

Completed. 
Management Advisory Letter, Overdose Awareness Training, 6-1-
2023. 

Weapons Inventory Completed.  
Management Advisory Letter, System-wide Weapons Inventory 
Verification, 6-30-2023. 

THECB Facilities 
Audit 

Completed.  
THECB Facilities Audit, TXST-23-003, 8-2-2023. 

Course Materials Completed. 
Management Advisory Letter, Course Materials, 8-23-2023. 

Background Checks In progress.  
Laboratory Safety In progress.  
Research 
Compliance (IACUC) 

In progress.  

Monitoring 
Technology Services 
Provided by External 
Vendors Audit 

In progress. 

Monitoring External 
Vendors’ Use of 
University 
Technology 

In progress. 

NCAA Agreed-Upon 
Procedures, FY 2022 
(Delegation 754
Pr
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TEXAS STATE UNIVERSITY (continued) 
STATUS OF PROJECTS IN FISCAL YEAR 2023 AUDIT AND COMPLIANCE PLAN 

 
Audit Liaison 
Activities  

These activities do not result in a report issued by the Office of 
Internal Audit.  
Ø Internal Revenue Service – Payroll. 
Ø State Auditor’s Office Statewide Single Audit – Federal 

Compliance for FY 2023 and an Audit of the Schedule of 
Expenditures of Federal Awards for FY 2023 – in progress. 

Ø 
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TEXAS STATE UNIVERSITY (continued) 
PRIOR YEAR PROJECTS COMPLETED DURING FISCAL YEAR 2023 

 
Audit Liaison 
Activities 

Activity does not result in a report issued by the Office of Internal 
Audit.  
Ø State Comptroller’s Office – Dual Employment. 
Ø Cancer Prevention & Research Institute of Texas - Grant 

Monitoring Review. 
Ø Texas Workforce Commission - Civil Rights Division Personnel 

Policies and Procedures Review. 
Ø James Moore & Co., PL., NCAA Agreed-Upon Procedures, FY 

2022 (Delegation 754-2022-002). 
Ø Montemayor Britton Bender PC, Student Financial Aid Title IV 

Audit FY 2022 (Delegation 754-2022-003). 
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LAMAR STATE COLLEGE - ORANGE  
STATUS OF PROJECTS IN FISCAL YEAR 2023 AUDIT AND COMPLIANCE PLAN 

 
Project/Activity Status, Report Title/Report Number, and  

Date Issued to External Oversight Entities 
IT - On-Going On-going. Activity does not result in a report. 
Multi-Hazard 
Operations and 
Active Attack 
Response Plan 

Completed. 
Management Advisory Letter, Multi-hazard Operations and Active Attack 
Response Plan, 6-1-2023. 

Overdose Awareness 
Training 

Completed. 
Management Advisory Letter, Overdose Awareness Training, 6-1-2023. 

Weapons Inventory Completed.  
Management Advisory Letter, System-wide Weapons Inventory 
Verification, 6-30-2023. 

Course Materials Completed. 
Management Advisory Letter, Course Materials, 8-23-2023. 

SB 20 - Annual 
Review 

Completed. 
System-wide report: Management Advisory Letter - Senate Bill 20 
Required Audits for Fiscal Year 2023, 8-29-2023. 

SB 20 - Contract 
Administration 

Completed. 
System-wide report: Management Advisory Letter - Senate Bill 20 
Required Audits for Fiscal Year 2023, 8-29-2023. 

Follow-Up Reviews On-going.  
Results posted in Board Book materials and on the TSUS webpage every 
quarter during the 2023 fiscal year.  

Annual Risk 
Assessment and 
Audit Plan  

Completed. 
Activity does not result in a written report; rather, it results in the annual 
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LAMAR STATE COLLEGE - PORT ARTHUR 
STATUS OF PROJECTS IN FISCAL YEAR 2023 AUDIT AND COMPLIANCE PLAN 

 

Project/Activity Status, Report Title/Report Number, and  
Date Issued to External Oversight Entities 

IT - On-Going On-going. Activity does not result in a report. 
Multi-Hazard 
Operations and 
Active Attack 
Response Plan 

Completed. 
Management Advisory Letter, Multi-hazard Operations and Active Attack 
Response Plan, 6-1-2023. 

Overdose Awareness 
Training 

Completed. 
Management Advisory Letter, Overdose Awareness Training, 6-1-2023. 

Weapons Inventory Completed.  
Management Advisory Letter, System-wide Weapons Inventory 
Verification, 6-30-2023. 

Course Materials Completed. 
Management Advisory Letter, Course Materials, 8-23-2023. 

SB 20 - Annual 
Review 

Completed. 
System-wide report: Management Advisory Letter - Senate Bill 20 
Required Audits for Fiscal Year 2023, 8-29-2023. 

SB 20 - Contract 
Administration 

Completed. 
System-wide report: Management Advisory Letter - Senate Bill 20 
Required Audits for Fiscal Year 2023, 8-29-2023. 

Follow-Up Reviews On-going.  
Results posted in Board Book materials and on the TSUS webpage every 
quarter during the 2023 fiscal year.  

Annual Risk 
Assessment and 
Audit Plan  

Completed. 
Activity does not result in a written report; rather, it results in the annual 
Audit and Compliance Plan. The 1,23&'(4$&%(5658()*+,#(&"+(9/:.',&"3$(
;'&" is posted on the TSUS and components’ webpages. 

Internal Audit Annual 
Report 

Completed.  
Internal Audit Annual Report, Texas State University System, 
10-24-2022. 

Continuing Education Completed. Activity does not result in a report. 
Special Projects  Ø EthicsPoint #8 – closed within the hotline system. 

Ø Review of check diversion/altered check activity – reported to SAO on 
9-26-2022.  

Ø Review of complaint involving surface tablets – activity did not result in 
a written report.  

Ø Review of complaint received regarding lack of responsiveness from a 
department – activity did not result in a written report. 

Respond to System 
Administration 
Requests 

On-going. Activity does not result in a report. 
 

Audit Liaison 
Activities 

On-going. Activity does not result in a report issued by the Office of 
Internal Audit.  
Ø Department of Veterans Affairs FY 2022 Compliance Survey. 
Ø Comptroller’s Office – Post Payment Audit – in progress. 
Ø State Auditor’s Office - Compliance with Historically Underutilized 

Business and State Use Program Requirements – in progress. 
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LAMAR STATE COLLEGE - PORT ARTHUR (continued) 

PRIOR YEAR PROJECTS COMPLETED DURING FISCAL YEAR 2023 
 

Project/Activity Report Title/Report Number, and  
Date Issued to External Oversight Entities 

Clery Act  Management Advisory Letter, Clery Act, 9-23-2022. 
Suicide Prevention Management Advisory Letter, Suicide Prevention Information on Student 

Identification Cards, 11-30-2022. 
Sexual Misconduct Management Advisory Letter, Sexual Misconduct Reporting 

Requirements, 6-30-2023. 
Hazing Management Advisory Letter, Hazing Information, 8-29-2023. 
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SYSTEM ADMINISTRATION  
STATUS OF PROJECTS IN FISCAL YEAR 2023 AUDIT AND COMPLIANCE PLAN 
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SYSTEM ADMINISTRATION (continued) 
 STATUS OF PROJECTS IN FISCAL YEAR 2023 AUDIT AND COMPLIANCE PLAN 

 
Special Projects  Ø State Auditor’s Office Hotline Complaint #22-0249 - in progress. 

Ø 
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III. Consulting Services and Nonaudit Services Completed  
 
The !"#$%"&#,/"&'(<#&"+&%+2(0/%(#=$(;%/0$22,/"&'(;%&3#,3$(/0(!"#$%"&'()*+,#,"> defines “consulting 
services” as advisory in nature, generally performed at the specific request of management. The 
?/@$%":$"#()*+,#,">(<#&"+&%+2 define “nonaudit services” as those activities which are not 
financial audits, attestation engagements, or performance audits. The following bulleted lists 
represent consulting and nonaudit services conducted during fiscal year 2023: 

 
LAMAR COMPONENTS 

 
Ø Prepared and sent email “blasts” at all Lamar components reminding faculty, staff, and 

students of their responsibilities to and options for reporting suspected waste, fraud, and 
abuse. 

Ø Distributed the audit delegation and external audit reminder mass email. 
Ø Performed a review of the KVLU Financial Statement Audit and an analysis of data 

therein for the year ending August 31, 2022 and summarized results. 
Ø Performed an analysis of NCAA-related financial information for the year ending August  

31, 2022 and summarized results. 
Ø Advisory services for several aspects of the shared services platform for LIT, LSCO, and 

LSCPA. 
Ø Reviewed and commented on potential administrative policy changes at all components. 
Ø Researched a variety of issues at management’s request at all components. 
Ø Monitored and advised on IT business continuity at all components. 
Ø Advised management on IT systems and applications controls at all components. 
Ø Continued periodic meetings with Lamar Component Presidents, Vice Presidents of 

Finance and Operations, Chief Information Officers, and Information Security Officers, 
as well as other management to discuss activities or areas of concerns. 

Ø Served in board member capacity for the Texas Association of College and University 
Auditors. 

Ø Presented at Texas Association of College and University Auditors 2023 Conference. 
Ø Served in board member capacity for the Texas Society of Certified Public Accountants. 
Ø Worked in conjunction with other TeamMate+ Champions on various activities and tasks. 
Ø Coordination and communication with LU IT on the windows maintenance cycle and 

other IT related matters involving Internal Audit applications and shared drives. 
 

 
SAM HOUSTON STATE UNIVERSITY 

 
Ø Prepared and sent email “blasts” reminding faculty, staff, and students of their 

responsibilities to and options for reporting suspected waste, fraud, and abuse (“See 
Something, Say Something”). 

Ø Prepared and sent email “blasts” reminding faculty and staff of audit delegation 
requirements and external audit notifications. 

Ø Held monthly meetings with executive management.  
Ø Modified the risk assessment survey within Qualtrics to more efficiently obtain 

management’s input during the Annual Risk Assessment process. 
Ø Consulted with Strategic Enrollment and Innovation Group (SEI) regarding risks 

associated with IT and provided informal feedback.   
Ø Served as participant in Digital Execution Scorecard assessment facilitated by Gartner 

and provided feedback on IT governance. 
Ø Reviewed the annual Asset Forfeiture report for the 
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Ø Served on the President’s Council.  
Ø Served as ex-officio member of the Critical Incident Response Team. 
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Ø Served as Director, Virtual Learning Committee, for the Association of College and 
University Auditors. 

Ø Served on the Business Services Council. 
Ø Served as ex-officio member of the Human Resources Stakeholders Team. 

 
 

SYSTEM ADMINISTRATION 
 

Ø Proposed changes and provided commentary on potential Rule changes for the Board’s 
consideration. 

Ø Provided commentary on potential administrative policy changes at System Administration 
and various components. 

Ø Researched a variety of issues at management’s request. 
Ø Reviewed and commented on various iterations of “right to audit” clauses in draft 

contracts. 
Ø Hosted the annual TSUS Office of Internal Audit conference. 
Ø Maintained the TSUS CPE Sponsorship with the Texas State Board of Public Accountancy 

as a registered CPE sponsor. 
Ø Participated in all TSUS Sexual Misconduct Policy (includes Title IX) task force meetings. 
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IV. External Quality Assurance Review (Peer Review)  
 
Texas Government Code 2102 requires periodic external assessments of the audit function for 
compliance with applicable professional standards. The following excerpt is the most recent 
independent external validator’s statement regarding the TSUS internal audit function, based on 
criteria outlined in the Institute of Internal Auditors (IIA) A*&',#B()22$22:$"#(C&"*&'(0/%(#=$(
!"#$%"&'()*+,#()3#,@,#B. Because the IIA requires peer reviews to be conducted every 5 years, the 
next peer review has been included in the 2024 Audit and Compliance Plan.  
 
There are three ratings that can be given in an IIA peer review. The validator rated the TSUS 
internal audit function with a “Generally Conforms” rating, which is the best rating available.  
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V. Audit and Compliance Plan for Fiscal Year 2024  
 
The TSUS Office of Internal Audit prepares a consolidated audit and compliance plan (“Plan”) 
for TSUS components and System Administration. 28,925 hours have been budgeted for 
activities/projects included in the Plan (including travel and administrative time)

TB+7#TSUS 
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INTRODUCTION AND PURPOSE 

 
The 1,23&'(4$&%(5658()*+,#(&"+(9/:.',&"3$(;'&" (“Plan”) documents functional areas the 
Office of Internal Audit intends to devote resources to during fiscal year 2024. The Plan 
satisfies statutory responsibilities outlined in Section 2102.008 of the Texas Government Code, 
the Texas State University System -*'$2(&"+(-$>*'&#,/"2, and applicable auditing standards. 
The number of hours budgeted to perform all activities in the Plan totals 22,110. 
 
Plan Categories 
The Plan is divided into three different categories: 

Ø Statutory/Required Audits and Activities: Projects required by law or by external 
oversight entities for all institutions and System Administration (except where noted). 

Ø Risk-Based Functional Areas: Projects allocated amongst the institutions based on risks 
identified during the annual risk assessment process and subsequently categorized by 
functional area. See the section entitled “Risk Assessment Process” below for more 
information. 

Ø 
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TEXAS STATE UNIVERSITY SYSTEM 
AUDIT AND COMPLIANCE PLAN - FISCAL YEAR 2024 

 
STATUTORY/REQUIRED AUDITS AND ACTIVITIES 

 LU SHSU SRSU TXST LIT LSCO LSCPA 
System 

Administration 
SB 20 – 
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APPENDIX A 
RISK-BASED FUNCTIONAL AREAS 

 
'()*!+(#,-!.%/)+-*!%0#1/2%*!34!567-!83-!#229!*76/,3+%**%*:#+-);)-)%*!<)-()8!%#+(!478+-)38#2!#,%#=!1#8>!34!<()+(!
3;%,2#/?!'(%*%!#+-);)-)%*!,%/,%*%8-!/3-%8-)#2!#7.)-#62%!78)-*@!(3<%;%,=!*31%!#+-);)-)%*!)8(%,%8-2>!(#;%!()$(%,!,)*A*!
-(#8!3-(%,*?!B)8)-%!,%*37,+%*!/,%+27.%!#7.)-*!34!%;%,>!#+-);)->!2)*-%.=!)8+27.)8$!-(3*%!A83<8!-3!(#;%!()$(%,!,)*A*?!
'(%,%43,%=!-(%!#6*%8+%!34!+(%+A1#,A*!)8!-(%!"2#8!43,!,)*AC6#*%.!#7.)-*!1%#8*!-(#-!83!<3,A!)*!/2#88%.!)8!-(%!
+3,,%*/38.)8$!478+-)38#2!#,%#5*9?!D843,1#-)38!-%+(8323$>!#8.!+31/2)#8+%!,)*A*!*7,,378.!#22!34!-(%!478+-)38#2!#,%#*!
#8.!%0)*-!<)-()8!#22!3/%,#-)38*?!
 

 

AUXILIARY ENTERPRISES 
Athletics  
Bookstore 
Child Development 
Faculty Club 
Food Services 
Museums 
Other External Services 
Parking 
Recreational Centers 
Residence Halls 
Service Centers 
Special Events Centers 
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ADDITIONAL RISKS RANKED AS “HIGH” IDENTIFIED DURING  
THE RISK ASSESSMENT THAT ARE NOT INCLUDED IN THE FISCAL YEAR 2024 PLAN  

 
Finite resources and statutory activities precluded the inclusion of all identified high-risk projects 
at the components and System Administration in the Plan. Such high-risk projects included, but 
were not limited to: 
 
Accessibility of Electronic Information Resources (EIR) 
Account Reconciliations 
Camps 
Charter school contracts and activities 
Cybersecurity  
Data Breach and Ransomware Response Plans 
Data governance 
Data Governance and Data Management 
Disposal of IT assets/Data Destruction 
Faculty turnover 
Financial Aid Processes 
Grants Management – Post Award 
Hazardous Materials and Waste Storage and Disposal 
Health-care programs 
HIPAA data and information  
HR Business Processes 
HR Onboarding Processes 
HVAC operations 
IT – Backup and recovery 
IT – Banner Logical Access (HR Users’ Roles and Access) 
IT – Cloud computing and management of third-party IT providers 
IT – Logical Access – 
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VI. External Audit Services Procured in Fiscal Year 2023 
 

Ø Lamar University contracted with the following firms: 
• Mitchell T. Fontenote CPA, Inc., KVLU Financial Statements Together with 

Auditor’s Report (Delegation 734-2022-003). 
• Weaver and Tidwell, LLP, Intercollegiate Athletics Agreex
l ehwhhTSlrmi x lsilsi itTiGrG x,s OJ tOOxh T O; l-i FsTSx s
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VII. Reporting Suspected Fraud and Abuse 
 

The TSUS has taken the following actions to ensure compliance with requirements of 
Section 7.09, page IX-

#

https://secure.ethicspoint.com/domain/en/report_custom.asp?clientid=12867
https://secure.ethicspoint.com/domain/en/report_custom.asp?clientid=12867

